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Petrochemical Industry Development Strategies: An Analysis
Based on the TOWS Framewor k and Resistance Economics
(Case Study: Persian Gulf Holding)
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Abstract

Iran's petrochemical industry. despite its significant growth as one of the country's
largest industries and relative advantages: faces challenges due to sanctions and
other issues. These include a lack of up-to-date technology. infrastructure
deficiencies. a lack of value chains. limited product diversification. constrained
global demand. the sale of raw materials. high costsc low quality. lack of
competitiveness. and low revenues. falling short of global standards. Achieving an
optimal state requires the development and implementation of appropriate strategies.
This articlec in response to the question of the best strategy to achieve this goal .
identifies the opportunities. threats. weaknesses. and strengths of the Persian Gulf
Petrochemical Industries Company (PGPIC) through direct interviews with 15 dlite
scientists from the holding and using the TOWS matrix method. These factors are
combined with the policies of the Resistance Economy. proposing the hypothesis of
the necessity of using a Max-Max strategy. It suggests forward integration. Jihadi
self-sufficiency . attacking enemy positions. and defensive strategies to achieve it.
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production strategy, TOWS analysis, resistance economy, petrochemical industry,
Persian Gulf Holding.
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